
Daily Scrum Meeting Minutes 1: 
 

Attendees: Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado​
Start time: 7:00 PM​
End time: 8:00 PM 

 

Isis Gomez:​
How many hours have I worked since the last meeting?​
3 hours.​
What was done since the last scrum meeting?​
Finalized updates to the Spot the Phish interface and verified page responsiveness.​
What is planned to be done until the next scrum meeting?​
Start integrating scoring logic into Spot the Phish and test the transition flow between questions.​
What are the hurdles?​
Ensuring data from user interactions saves correctly to the progress tracker. 

 

Manuel Conrad:​
How many hours have I worked since the last meeting?​
3 hours.​
What was done since the last scrum meeting?​
Reviewed and adjusted the phishing simulation content for better difficulty balance.​
What is planned to be done until the next scrum meeting?​
Refine the phishing scenarios and assist with progress-tracking feature setup.​
What are the hurdles?​
Needing confirmation on how many examples per module should be implemented for this sprint. 

 

Michael Novas:​
How many hours have I worked since the last meeting?​
3 hours.​
What was done since the last scrum meeting?​
Began testing the feedback system integration layout for user results.​
What is planned to be done until the next scrum meeting?​
Implement feedback display logic and connect it to score storage for each simulator.​
What are the hurdles?​
Aligning feedback visuals with overall UI theme consistency. 

 



Kirei Hausheer:​
How many hours have I worked since the last meeting?​
3 hours.​
What was done since the last scrum meeting?​
Reviewed and adjusted the UI elements for PassMaster to match color palette and accessibility 
guidelines.​
What is planned to be done until the next scrum meeting?​
Create final button layouts and spacing fixes for Threat Hunter.​
What are the hurdles?​
Testing the design across different screen sizes to ensure mobile compatibility. 

 

Joaquin Prado:​
How many hours have I worked since the last meeting?​
3 hours.​
What was done since the last scrum meeting?​
Set up testing checklist for simulator performance and module navigation.​
What is planned to be done until the next scrum meeting?​
Begin running tests on Spot the Phish and report any issues to the team.​
What are the hurdles?​
Encountering delays in loading times during testing sessions. 

 


